APPLICANT PACK

Strategic Portfolio Director

City of Gold Coast

Leadlng CONTACT
Belinda Walker
ROleS Executive Talent Consultant
People » Performance » Partners Leading ROleS
CITY OF ® 0411 449 447
GOLDCOAST. © belinda.walker@leadingroles.com.au



mailto:belinda.walker@leadingroles.com.au
mailto:er@leadingroles.com.au













Key Responsibilities continued

Stakeholder Engagement and Influence:

« Build and maintain strong relationships with internal teams, government agencies,
private enterprises and community organisations.

« Serve as a key advisor to the CEO and Executive Leadership Team, ensuring that
strategic priorities are communicated effectively across all stakeholders.

« Influence outcomes through collaboration, negotiation and the ability to align
diverse interests toward shared goals.

Program Delivery and Reporting:

« Ensure all programs adhere to organisational frameworks for delivery, including
contracting models, procurement practices, and reporting systems.

«  Provide strategic guidance to Program Directors/Managers, offering expertise in
overcoming challenges and delivering innovative solutions.

« Champion contemporary delivery practices, ensuring programs meet the highest
standards of efficiency, accountability, and value for investment.

Leadership and Culture:

« Inspire and lead high-performing teams, fostering a culture of respect, care, and
accountability.

« Support organisational restructuring efforts to optimise resources, reduce
administrative burdens, and enhance operational efficiency.

*  Model the organisation’s High Performance Principles, promoting excellence in all
aspects of program management.
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Key Working Relationships

« CEO: Provide direct updates on program progress, risks and opportunities, ensuring
alignment with the organisation’s strategic objectives.

» Executive Leadership Team: Collaborate to achieve cross-functional integration and
alignment of priorities.

« Program Directors/Managers: Lead and guide delivery teams to ensure programs meet their
intended outcomes.

« External Stakeholders: Engage with government agencies, private sector partners and
community groups to foster collaboration and support program success.
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Key Attributes and Qualifications

We are seeking a candidate with a combination of strategic insight, program delivery
expertise, and exceptional leadership skills. The ideal candidate will possess:

 Education: Bachelor's degree in Project Management, Business or a related field.

« Experience: Extensive track record of leading large-scale, complex portfolios with
measurable success.

« Governance Expertise: Proficiency in risk management, compliance frameworks and
governance practices to ensure seamless program delivery.

« Stakeholder Management: Proven ability to build collaborative relationships and
influence diverse groups to achieve strategic goals.

 Leadership: Demonstrated ability to inspire teams, drive cultural change and deliver
results in a high-pressure environment.

+ Problem-Solving: Strong analytical skills to address challenges and ensure innovative,
practical solutions.
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Why Join the
City of Gold Coast

This is more than a leadership role —it's an
opportunity to make a lasting impactin
one of Australia’s fFastest-growing and
most dynamic cities. As the Strategic
Portfolio Director, you will be at the
forefront of transformative change,
shaping programs that will enhance the
Gold Coast's infrastructure, cultural
offerings and community services.

You will work closely with the CEO and
Executive Leadership Team, gaining
exposure to some of the most exciting and
ambitious projects in the region. The Gold
Coast offers not only a rewarding career
but also an unparalleled lifestyle, with its
stunning beaches, vibrant cultural scene
and thriving economy.
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Selection Criteria

Candidates will be assessed against the

following criteria:

1. Strategic Leadership: Proven ability to
manage large, complex portfolios that are
aligned to organisational priorities and
deliver results.

2. Governance and Risk Management:
Experience in implementing strong
frameworks to manage risks and ensure
program compliance and success.

3. Stakeholder Collaboration: Exceptional
skills in engaging and influencing diverse
stakeholders to achieve shared goals.

4. Program Delivery: Expertise inin
delivering high-value projects using
contemporary contracting, procurement
and reporting methods.

5. Leadership and Culture: Demonstrated
ability to inspire high-performing teams
and foster a positive organisational
culture.
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About Council

The City of Gold Coast is the second
largest local governmentin
Australia and serves a community of
approximately 650,000 residents.
The council employs around 4,500
staff and has an annual budget of
$2.2 billion.

Raa

I
2 Christmas
7 Creek

A
anguwney

sek  Running Creek
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The City of Gold Coast is divided into fourteen
(14) divisions and encompasses the entire Gold
Coast region which stretches along the
southeastern coast of Queensland. The region
includes diverse communities such as Surfers
Paradise, Broadbeach, Burleigh Heads,
Coolangatta and many others.

The region is known for its vibrant tourism
industry, beautiful beaches and a growing
population, currently estimated at 647,824
residents (2022).

The City of Gold Coast covers an area of more
than 1,400 square kilometres with commercial
and urban development, over 55 kilometres of
beaches, more than 270 kilometres of navigable
waterways and a world heritage forest.

The City plays a crucial role in fostering
economic growth and developmentin the
region. It supports local businesses, promotes
tourism, attracts investment, and works to
create employment opportunities.

The Gold Coast has a diverse economy, with
sectors such as tourism, hospitality,

construction, education, health, and professional
services playing significant roles.
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https://www.facebook.com/cityofgoldcoast
https://www.goldcoast.qld.gov.au/Council-region/About-Council/Council-information/Publication-Scheme
https://www.linkedin.com/company/city-of-gold-coast/?originalSubdomain=au
https://www.goldcoast.qld.gov.au/Home
https://twitter.com/cityofgoldcoast









https://youtu.be/8ID96sMAv8k
https://youtu.be/8ID96sMAv8k
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