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We respectfully acknowledge the Traditional Owners as the
custodians of the land and waters, on which we work, live
and play. We pay respects to the broader First Nations
community and to Elders, past, present and emerging and
acknowledge their continuing culture and contribution to
the life of the region.
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Leadership
Opportunity

This appointment represents a
unique opportunity to shape
strategic direction and strengthen
the organisation's reputation.
Drive communication, advocacy
and stakeholder engagement to
deliver meaningful outcomes for
the community.



Leadership Opportunity
Position
Manager Strategy & Communications

Location:
Port Hedland, WA

g%% Council:
O Town of Port Hedland

The Opportunity

The Town of Port Hedland is seeking an accomplished and contemporary leader to
join the organisation as Manager Strategy & Communications. Reporting directly to
the Chief Executive Officer, this role sits within the Office of the CEO and plays a
critical role in shaping organisational direction, strengthening stakeholder confidence,
driving strategic performance and leading the Council’'s communications, advocacy,
government relations and partnerships agenda.

This is a unique opportunity to lead a broad and influential portfolio at a time of
organisational renewal. The Council is entering a new phase, with a recently appointed
CEOQ, a newly elected Council and a leadership team focused on strengthening
organisational performance, enhancing community outcomes and building a positive
future for the region.

The Manager Strategy & Communications will be responsible for delivering a clear
and compelling narrative for the organisation while ensuring strategic priorities are
translated into meaningful outcomes. The role combines strategic planning, corporate
performance, communications, marketing, government relations, funding,
partnerships and advocacy within a single portfolio, creating significant scope to
influence both organisational and community outcomes.

The Council’s vision is simple and ambitious: Together, we create a thriving, resilient
and inclusive future for our diverse community. Guided by the values of Quality, Unity
and Integrity, the organisation is committed to delivering services, infrastructure and
advocacy that support one of Australia’s most important regional communities.
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Strategic Priorities and Key Challenges

Port Hedland is one of Australia’s most significant economic centres, supporting major
national export industries and playing a critical role in Western Australia’s economic
prosperity. The Council operates within a highly visible environment where community
expectations, government priorities, industry investment and economic development
opportunities intersect.

The successful candidate will play a leading role in supporting the organisation
through its current renewal and improvement agenda. A key focus will be
strengthening strategic alignment across the organisation, supporting the review and
implementation of the Council Plan, enhancing organisational performance
frameworks and ensuring communications, advocacy and partnerships contribute to
broader organisational objectives.

The role will also lead implementation of the Council's Public Affairs Strategy, which
focuses on strengthening community trust, supporting positive stakeholder
relationships, increasing awareness of the Council’s advocacy activities and
positioning the organisation as a credible and professional partner for government
and industry investment.

Key priorities include:

e Providing strategic leadership and stability across the Strategy and
Communications business unit.

® Reviewing team structure, capability and service delivery models to ensure
alignment with organisational priorities.

e Strengthening the Council’s Integrated Planning and Reporting Framework and
corporate performance systems.

e Enhancing advocacy, government relations and partnership opportunities that
support community outcomes.

e Supporting organisational change initiatives and continuous improvement
activities.

¢ Building confidence in the Council’s strategic direction through effective
communication and engagement.
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What Success Looks Like in the First 12-18 Months

Success in this role will be reflected through the establishment of a highly engaged,
productive and professional Strategy and Communications function that is aligned to
organisational priorities and recognised as a trusted partner across the business.

The successful candidate will provide strong leadership and direction to the team
while building credibility with the CEO, Executive Leadership Team, Elected Members
and external stakeholders. They will bring a strategic lens to decision making,
strengthen planning and reporting processes and ensure communications and
advocacy activities are purposeful, proactive and outcomes focused.

Within the first 12-18 months, the successful candidate will have established clear
priorities, strengthened team capability, enhanced strategic performance frameworks
and contributed meaningfully to the organisation’s broader renewal agenda.

Leadership Scope and Key Accountabilities

The Manager Strategy & Communications leads a portfolio that combines strategy,
corporate performance, communications, marketing, government relations, funding,
partnerships and advocacy.

The position is responsible for:

e Leading the development and implementation of strategic communications and
marketing initiatives.

e Supporting planning, monitoring, reporting and review of the Council’s strategic
and corporate performance framework.

e Managing relationships with government agencies, elected representatives and key
external stakeholders.

¢ Identifying and pursuing funding, partnership and advocacy opportunities.

¢ Providing strategic advice on communications, stakeholder engagement and
organisational positioning.

e Leading internal communications initiatives that strengthen organisational
alignment and employee engagement.

e Representing the Council at external forums, meetings and events.

e Providing leadership and advice during high-profile communications and
reputation management matters.

The role requires a balance of strategic thinking and operational delivery, with the
ability to move confidently between long term planning, executive advice and day-to-
day leadership responsibilities.
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Workforce Leadership and Organisational Scope

The Manager Strategy & Communications lead a team of eight professionals across
communications, marketing, strategy, corporate performance, funding and
partnerships.

Direct reports include senior specialist positions responsible for Strategy and
Corporate Performance, Communications, Funding and Partnerships, supported by
communications and marketing professionals delivering both internal and external
communications activities.

The team is regarded as capable and committed, with strong technical and
operational capability. The opportunity exists to further strengthen strategic focus,
alignment with organisational priorities and professional development across the

group.

As a member of the broader leadership cohort, the role contributes to organisational
culture, workforce engagement, business improvement and cross functional
collaboration. The successful candidate will help shape a culture of accountability,
innovation, ownership and continuous improvement.

Stakeholder Environment

This position operates within a diverse and influential stakeholder landscape.
Internally, the role works closely with the CEO, Elected Members, Executive
Leadership Team, Senior Leadership Team and employees across the organisation.

Externally, the role maintains significant engagement with community representatives,
industry leaders, government agencies, funding bodies, media organisations and
regional stakeholders.

The position plays an important role in fostering productive relationships with State
and Federal Government representatives, industry partners and peak bodies. The
ability to build trust, navigate complex stakeholder environments and communicate
effectively across a wide range of audiences will be essential.

The successful candidate will also contribute to strengthening Council’s reputation,
supporting advocacy priorities and ensuring community outcomes are effectively
represented and communicated.
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Candidate Profile

The organisation is seeking an experienced leader who combines strategic capability
with strong people leadership and stakeholder engagement skills.

The ideal candidate will bring experience leading complex corporate affairs,
communications, strategy or stakeholder portfolios within government, public sector
or similarly complex environments. Local government experience will be highly

regarded but is not essential.

The successful candidate will demonstrate:
+ Strong relationship management and influencing capability.

» Contemporary people leadership skills that build engagement and accountability.
* An agile and adaptable leadership approach.

+ Strong strategic thinking and organisational awareness.

* A growth mindset with a focus on continuous improvement.

» Experience balancing strategic priorities with operational delivery.

« Confidence working with senior leaders, elected representatives and external
stakeholders.

* High levels of personal initiative, resilience and professional judgement.

Selection Criteria, including Qualifications

+ Demonstrated experience leading strategic planning, corporate performance or
organisational improvement initiatives within a complex organisation.

* Proven capability to develop and implement communications, advocacy and
stakeholder engagement strategies that build trust and support organisational
objectives.

» Strong leadership experience leading multidisciplinary teams through change,
capability development and performance improvement.

* Demonstrated success building productive relationships with government, industry,
community and executive stakeholders to achieve strategic outcomes.

» Tertiary qualifications in communications, marketing, business administration or a
related discipline.
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Remuneration & Benefits

Why This Opportunity

This is a rare opportunity to lead a highly
visible and influential portfolio within one
of regional Australia’'s most important
communities.

The position offers direct access to
executive decision making, significant
organisational influence and the ability to
shape strategic outcomes that benefit
both the organisation and the wider
community.

For an experienced leader seeking
breadth, impact and the opportunity to
contribute to a community undergoing
positive transformation, this role provides
a rewarding and meaningful career
opportunity.

Core Guiding Principles:

* Integrity, Openness, Respect & Accountability
Teamwork, Unity & Collaboration
Active Community Engagement & Citizenship

Inclusiveness & Diversity

Vision:
To collaboratively create a thriving, resilient
and inclusive future for a diverse community.

Package Overview

3-5 year contract position
By negotiation.

Base Salary (plus superannuation)

Housing

Council provided housing with no rental
cost for the duration of the contract.

Utilities
Contribution of up to $4,000 per annum
towards utilities.

Relocation assistance
Up to $15,000.

Vehicle

Council-provided vehicle.

6 weeks

Annual leave.

Gym membership

Free gym membership.

Flexible workplace
arrangements

Focused on outcomes and performance.
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The Organisation

An overview of Council’s
governance framework,
strategic direction and
operating context, shaping
decision-making and service
delivery across the region.




The Organisation

Town of Port Hedland

The Town of Port Hedland is a geographically
significant local government authority in Western
Australia’s Pilbara region, covering approximately
18,467 square kilometres and serving a diverse and
dynamic community.

The Town encompasses the key centres of Port
Hedland and South Hedland and supports one of
Australia’s most significant resource regions. While
closely connected to the global export economy
through the Port of Port Hedland, Council’s primary
focus is delivering essential services, infrastructure
and community outcomes across the municipality.

Council delivers a broad range of services including:
* Roads and bridges

* Water and wastewater services

* Waste management

«  Community facilities and cultural services

* Environmental health and planning

* Regulatory and compliance services

* Open space and recreation services

* Economic development and tourism

The organisation employs approximately 420 staff
across infrastructure, corporate services, community
development and regulatory functions, delivering
Council’s strategic priorities and supporting a
resilient and liveable community.

The Town also recognises the Kariyarra, Ngarla and
Nyamal people as the Traditional Custodians of the
land and is committed to working in partnership with
Aboriginal communities.

TOWN OF PORT HEDLAND e ‘
LOCAL GOVERNMENT AUTHORITY

City of e
we  Karratha*

Shire of
East Pilbara

Shire of
Ashburton

Shire of
Ashburton

At a Glance
Location:
Pilbara Region, Western Australia

Area:
18,467km?

Population:
Approx. 17,000

Major Centres:
Port Hedland and South Hedland

Traditional Custodians:
Kariyarra, Ngarla, and Nyamal people

Council Website
Council Publications
LinkedIn

Facebook

Town of Port Hedland - Manager Strategy & Communications
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The Region

A distinctive Pilbara

community combining coastal
lifestyle, regional identity and
global economic significance.




The Region

Port Hedland, Western Australia

Located in the Pilbara region of Western Australia, Port Hedland is a key regional
centre supporting one of the world’'s most significant resource economies, while
offering a distinctive coastal lifestyle and strong community.
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The Region

The Town of Port Hedland is located on Western
Australia’s north-west coast and serves a community
of approximately 17,000 residents. As home to the
world’s largest bulk export port, the Town plays a
central role in the Pilbara’s globally significant
resources economy.

Housing
The Town offers a housing market that includes
established homes, modern developments and

workforce accommodation across Port Hedland and
South Hedland.

Education

* Public and independent primary and secondary
schools

» Early childhood and childcare services

* North Regional TAFE - Hedland Campus

Health Services

* Hedland Health Campus providing hospital and
emergency services

* Community health and allied health services

* Private medical practices and visiting specialists

Lifestyle

Port Hedland offers a distinctive Pilbara lifestyle with
beaches, fishing and boating, sporting facilities,
community events and access to nearby national
parks.

Transport & Access

Port Hedland is a key transport and logistics hub

within the Pilbara. The region is supported by:

* Port Hedland International Airport with regular
flights to Perth

* Road access via the Great Northern Highway

* Major port and logistics infrastructure

+ Established digital and telecommunications
network

Town of Port Hedland - Manager Strategy & Communications
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The Appointment
Process

An outline of the recruitment stages,
evaluation framework and candidate
engagement approach for this executive
appointment.




The Appointment Process

How To Apply?

Candidates are invited to submit:

e CurrentCV

* A brief covering letter addressing
the Selection Criteria - Page 8

Applications should be submitted via
the Leading Roles website.

Confidential enquiries are welcomed
and may be directed to the nominated
consultant.

Selection Process

The recruitment process will be
undertaken in partnership with Town of
Port Hedland and will include:

« Desktop review of applications
* Initial consultant interviews with a
select group of applicants

* Shortlisting in consultation with
Council

* Formal interview with the selection
panel

* Referee checks

* Criminal history check

* VEVO right-to-work verification

Council may elect to conduct additional
interviews or assessment activities
where appropriate.

Preferred candidates may be required
to undertake:

* Psychometric assessment
* Financial probity checks

Indicative Timeframe
Applications open:
— Monday 29 June 2026

Applications close:

— 5:00 pm AEST Monday 20 July
2026

Initial assessment:

— Week Commencing
27 July 2026

Council interviews:

— Week Commencing
3 August 2026

These timeframes are indicative only and may vary
depending on the recruitment process,
Council availability and candidate scheduling.

Eligibility to Work in Australia

Applicants must be Australian Citizens or hold the appropriate
visa to work in Australia. Right-to-work checks will be
undertaken at the offer stage.

Privacy & Confidentiality

Leading Roles collects and manages personal information in
accordance with the Information Privacy Act for the purpose of
assessing applicants against the position requirements.
Information provided in your application will be accessed by
employees of Leading Roles and authorised Council officers,
including Human Resources and selection panel members.
Information will not be disclosed to any other person or
agency without your consent, unless required by law.
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What Happens Next?

Recruitment processes within local government are intentionally thorough to
ensure transparency, merit and accountability.

From application to appointment, the process typically spans 6 to 8 weeks,
depending on scheduling and availability. We aim to provide updates at key
stages as decisions are confirmed.

‘ Stage 1 - Application Review (Weeks 1-3)

* Acknowledgement of your application
+ Consultant review and initial assessment

* Early communication where appropriate

O Stage 2 - Shortlisting & Initial Interviews (Week 4)

« Longlistidentification in consultation with Council
* Initial interviews (typically via video conference)
* Notification of outcome

. Stage 3 - Panel Interviews (Weeks 5-6)

+ Shortlisted candidates invited to panel interview
« Candidate briefing provided in advance

* Post-interview communication

o Stage 4 - Due Diligence & Offer (Weeks 6-8)

+ Referee and probity checks
» Psychometric assessment (if required)
* Final negotiations and offer

@® rost Appointment

* Regular consultant check-ins throughout the first year

Timeframes are indicative and may vary depending on Council availability and candidate scheduling.

Town of Port Hedland - Manager Strategy & Communications 17



Contact

Your Consultant

To discuss this appointment in confidence, please contact:

Angie Simmonds

Principal Talent Consultant | Leading Roles

Angie Simmonds is managing this appointment and
will guide candidates through each stage of the
recruitment process.

Leading Roles is committed to delivering a respectful,
transparent and professional experience. Angie
welcomes your enquiry at any stage.

We look forward to supporting you throughout the
application process.

Contact Details

Phone: 1800 088 000
Email: angie.simmonds®@leadingroles.com.au
Website: www.leadingroles.com.au
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Town of @
Port Hedland N2

Position Title: Manager Strategy & Communications Job Level: Contract Reports to: Chief Executive Officer
Our vision: Together, we create a thriving, resilient and inclusive future for our diverse community.
Our Values:

Quality —We strive for excellence and take pride in everything we do. We challenge our thinking and look beyond the obvious.
Unity - We work as one team and actively share our ideas and information across the organisation.
Integrity - We are honest and ethical in everything we do, fostering transparency and promoting public trust and continued confidence.

Role purpose:

The Manager Strategy and Communications is responsible for building trust, confidence and enhanced engagement with the community,
partners and key stakeholders. The role is key to supporting the Town's reputation, creating enduring relationships, developing the Council's
strategic direction, advocating for community outcomes. By delivering a clear, compelling, transparent, and engaging narrative, the Manager
Strategy & Communications ensures the council’s work is understood, supported, and aligned with commmunity expectations.

Accountabilities:

e Leadand Inspire a Diverse Team: Provide strong leadership to a multidisciplinary team, including specialists in strategic communications,
marketing, government relations, strategy, corporate performance and partnerships. Ensure the team operates cohesively and effectively
in delivering Council objectives.

o Strategic Communications and Marketing: Oversee the development and implementation of communication strategies that promote
Council initiatives, build public trust, and engage the community through targeted marketing campaigns.

e Government Relations: Foster and manage productive relationships with Government agencies and elected officials, ensuring the
council’s priorities are well-represented and advocating for funding and policy support.

o Partnership Development: Identify and pursue strategic partnerships with business, industry, community groups, and Government bodies
to secure funding and enhance the council’s ability to deliver impactful programs and services.

e Crisis Management: Provide strategic advice and leadership during crisis, risk and issue situations to help manage the Council’s reputation.
Develop and implement communication plans that address emerging issues, ensuring timely and transparent responses to maintain public
confidence.

e Advocacy and Representation: Represent the Town in external forums, meetings, and events, delivering key messages that are critical to
advocacy efforts and ensuring that the council’s priorities are clearly communicated and understood by stakeholders.

Position Description | Manager Strategy & Communications | June 2026 | Page 1



Town of @
Port Hedland N2

Strategy and corporate performance: Working collaboratively with multiple stakeholders, including the CEO and Executive Leadership
Team to enable the planning, implementation, monitoring, reporting and review of the Town's Integrated Planning and Reporting
Framework and corporate performance and associated activities.

Operational Oversight: Ensure that all Strategy and Communications activities align with broader Council goals, managing resources,
budgets, and timelines effectively.

Internal Stakeholder Management: Build strong internal relationships with senior leadership and various departments to align
communications and advocacy efforts with overall organisational priorities. Influence internal decision-making by providing strategic
insights and recommendations.

Corporate Affairs Policy and Strategy Development: Provide high-level strategic advice to Council leadership on emerging trends, risks,
and opportunities in communications and government relations, helping to shape the Town’s long-term strategy and positioning.
Internal Communications: Lead the development of internal communication planning and delivery strategies to ensure staff are informed
and aligned with the council’s objectives, reinforcing a cohesive organisational culture.

Ongoing compliance with the relevant Work Health and Safety Act 2020 and Regulations 2022, statutory requirements and relevant
Legislation along with WHS IOP 015 Obligations and Responsibilities, the WHS Management Plan, policies, procedures and work
instructions.

Act in accordance with the organisational values of Unity, Quality and Integrity.

Ensure all corporate documentation is captured into the Town’s record keeping system, in accordance with the organisations Record
Keeping Plan.

Other duties and responsibilities as directed within the skill and abilities of the individual.

Essential Experience:

Tertiary level qualifications in communications, marketing, business administration or a related discipline.

Proven experience in leading and managing a multi-function corporate affairs portfolio including strategy, commmunications, government
relations, funding and partnerships in a complex environment, ideally within local government or public sector.

Strong leadership skills, with a demonstrated ability to manage and inspire multidisciplinary teams

Expertise in developing and implementing strategic communications and marketing plans that build trust, engage diverse audiences, and
deliver intended outcomes.

Proven track record in relationship management and stakeholder engagement, particularly with government bodies, elected officials,
business and industry, including advocacy and partnership development.
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Town of @
Port Hedland N2

e Experience in crisis communication and reputation management, providing strategic advice during high-pressure situations.
e Excellent verbal and written communication skills, with the ability to deliver key messages effectively to both internal and external
stakeholders.
Desired Experience:
e Experience in securing funding and partnerships with government agencies, business, industry or community organisations.
e A strong understanding of the political, social, and economic landscape impacting local government.
e Experience in shaping policy and strategic direction through high-level advisory roles.
e Strong professional networks

Internal Relationships: External Relationships:

= CEO = Mayor and councillors

= Executive Leadership Team Community of Port Hedland.

= Senior Leadership Team Local and national media providers

= All Town of Port Hedland employees. Federal, State and Local Government agencies.
Local businesses and Industry

Position Requirements:
= Current Cclass Driver’s License.
= National Police Clearance.
= Right to live and work in Australia.
= Tertiary level qualification

Key Performance Indicators: to be established with line leader in the first three (3) months.

Employee Name: Manager Name:
Employee Signature: Manager Signature:
Effective Date:
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COWN o

Town of o)

-

Port Hedland >

Office of the CEO

Strategy & Communications Business Unit

CEO

Manager Strategy &
Communications

Principal - Strategy & Senior Funding & Principal Communications
Corporate Performance Partnerships Officer Communications Support Officer

Communications &
— Marketing
Coordinator

Communications
Officer (x2)

Communications
1 Officer - Internal
Communications
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Appendix B:
Source Documents

Information contained in this Candidate Information Pack has been compiled from

publicly available documents including:

Town of Port Hedland
* Town of Port Hedland website
e Council Publications

Western Australian Local Government
e Local Government Act 1995

Australian Bureau of Statistics
* Regional demographic data

Information is correct at the time of publication.
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